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Challenges

• Improving operations and EHS across 4 production lines 

operating around the clock. Reducing downtime.

• Complying with the Seveso directive

• Setting up a preventive maintenance plan based on FMECA

• Creating a safer working environment

Solutions

• Broad use of EAM solution integrated with different EHS 

modules to ensure Operations, Maintenance and EHS all work 

together

• A well thought-out FMECA strategy and its professional 

registration in Ultimo

• Centralizing asset data. Integration with finance system and 

data visualisation with BI

Results

• Production, Maintenance and Safety all speak the same 

language

• Major efficiency gains because of considerable steps in 

digitisation

• Improved safety & reduced downtime by 40%

• Assets now viewed as a revenue model instead of an expense

"The FMECA strategy in Ultimo has helped 

us achieve significant cost savings. We 

have also been able to improve safety 

within the company.”


